Faclilitating Under Fire:

How Business Analysts can Survive and Thrive in High
Pressure Situations

With Dr Penny Pullan
Making Projects Work Ltd.
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Why bother?
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Over to youeée

What fires do you face as a
BA when facilitating?

Text © 2012 Making Projects Work Ltd



The faclilitation fires just
kept comingg there were
three layers on this huge
sheet of paper! (5x4 foot)
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In the end, | needed a
panelled hotel room to be
able to analyse them all.
(Youcan seenalf.)




Issues with the
people in session:




Speaks for itself!



as does this one!
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Issues with

facilitation: time,
clarity etc.
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Expectations




Priorities?
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Says it all!



And the
biggest group
conflict
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Zoom in (bottom)



A few things that have
hel ped me and m
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1. Anticipate and prevent
most problems
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2. Deal with hierarchy and
dominant individuals
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3. Stay effective, even as
stress rises
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4. Use creative and visual
technigues
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