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Penny Pullan
Facilitator/Business Analyst/PM

| work with clients grappling with
tricky projects, which usually include:
v’ stakeholders who aren’t interested
v’ ambiguous requirements

v virtual teams

v’ bags of uncertainty

Host of the free BA Summit, from 12-
16 November 2012 (basummit.com)
Speaker at IIBA Europe Conference
Clients all over the world.

My Book (more later) 2

/|

)

GOWER

A Short Guide to /

A " Prtudesq
“Facilitating Risk

/Management

© 2011 Making Projects Work Ltd

En_ggag"ihg People tosdentify,

[

‘®Own and Manage Risk ~~ /

, PENNY PULLAN
IRUTH MURRA C STER

SHORT

) "4
GUID O BUSINESS RISK SERIES

/—



http://basummit.com/

www.onedifference.org/uk/water/
www.playpumps.org
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So what’s the play-pump for our
facilitated sessions as business
analysts?
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What Issues Do You Face in Your
Facilitated Sessions?
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What is the ideal environment?




“I was inspired to try a different approach in order to get feedback from staff affected by a
project | am working on. By enabling anonymous feedback using post-it notes, I've finally
broken through the wall of silence!”

“Incredible how such a simple technique can be so effective. My problem was that |
wasn't even getting negative feedback and this is what | was after - the exercise provided
me this, plus the bonus of lots of positive feedback as well.”

Many thanks,
Leila Cameroo

Senior Business Change Analyst

(Local Government)






What if you can’t be face to face?









Conference Call Frustrations

O\N“e,ers,u a0 they all agree?
< othey 2

are they all asleep?

T th,
Y multige oy
Multi-tasking (no listening)?

e drifts

pot agreed

appropriate content

need clear instructions

elayed 0st dial in number or code
Conference Call

Frustrations i»

background noise

lec . k
what's the story? hnology 1ssues Skype

43"0 mobiles
)
& Jgu
3

o Yte pot on ’ Af}
Q‘% 08 taken UL i al
2 X

facili .
acilitator capyy see

some pe

r2y ds Q nutes ded
‘ e minutes recorde
some people late at night S VA 0t read
‘ - intentjonali .
some peop! ) many people ality missing
- norms
company
X borin:
& ) £ i i
e ; ¢
afew’ high e orE snoring < 1650 ; 56(“\0061&4 e
o - 3 3, >
il _typing_ A~ {\\Q X the others?
no-one seems interested why % Cag i
Sify, .
what's my role? & Y disr, acted
)

no 8P

www.conferencecallsmadeeasy.com
www.virtualworkingsummit.com

©2008 Making Projects Work Ltd. All Rights Reserved


http://www.conferencecallsmadeeasy.com/
http://www.virtualworkingsummit.com/

A A ?h’ort (_Juide to -
Facilitating Risk
/Management

)
. | Engaging People tostdentify,

\\ Own and Manage Risk ~~ /

| PENNY PULIAN "
/|RUTH MURRAY-WEBSTER ~

PRIZE DRAW!

Tonight, one person will walk away with my
latest book, published last year by Gower:
“A Short Guide to Facilitating Risk Management”
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Everyone who asks for it will receive my report:
“12 % ways to make your meetings work”

penny@ makingprojectswork.co.uk
www.makingprojectswork.co.uk
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Making your projects a

SUCCESS
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For Project Managers, Business Analysts, Programme Managers and Project Teams Latest news

i i Start up your meetings so
How many hours have you spent in meetings that were not the s e

best use of your valuable time? everyone is clear on the
purpose and cutcomes for
? your meeting with our new
Far too many ¢ Meeting Start-Up Template.

Like most project managers and analysts, you spend at least a day in meetings each week. This is W s ising s or
due to three months with our


http://www.makingprojectswork.co.uk/

References and Booklist for tonight’s talk: astore.amazon.co.uk/wwwmakingproj-21

Making Projects Work: Our Favourite Books el e

POWERED EY

. . . amazoncouk
Running Meetings g shopping Cart
These are the books that I've used as a meeting and workshop facilitator This m':'”ﬂ_" we feature
and to train other facilitators. Business Analysis
Change
bl Leadership

Learning and the mind
Managing Projects
Managing Programmes
Running Meetings
Sods and Odds

Stand There!

_How to Run a
Great Workshop
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How to Run a Great Don't Just Do The Solutions Focus: Making Projects Work
Workshop: The Something, Stand Making Coaching and

Complete G... There! Ch...

by Mikki Highmore Sims by Marvin Weisbord by Paul Z Jackson About us

£11.19 £9.08 £11.04 -

A very practical book I heard Sandra lanoff It sounds simple, but

around how to run speak in October this Solutions Focus has

workshops. It's very year. Her ten principles  been my most powerful
generic and writtken for  for meaningful tool over the last three
the non-specialist and

meetings come from a  years. By moving from
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What questions do you have?






